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Leveraging Workshop

Background:

The goal of the USAID funded MCH-STAR initiative is to build the capacity of Indian institutions in delivering high-quality technical assistance, research and evaluation and policy and advocacy in the field of Maternal, Newborn and Child Health and Nutrition (MNCHN) on a sustainable basis. Consequently, in addition to building the technical capabilities of these institutions, MCH-STAR is committed to assist them with developing sustainable business plans that include leveraging of funds from diverse sources. USAID's Global Development Alliance (GDA) is the premiere model for public-private partnerships, helping to significantly expand and deepen the impact of development assistance by linking U.S. foreign assistance with the resources, expertise, and creativity of private sector partners. This innovative approach to partnership enables alliance partners -- corporations, foundations, and nongovernmental organizations (NGOs) -- to bring their strongest assets to bear to address jointly defined challenges to the long-term economic and social development of some of the world's poorest countries.
Capacity assessments conducted last year indicates that 4 out of 5 star supported institutions (SSIs) under MCH-STAR have a wide funding base. They have been successful in obtaining funding and sponsorship from many national and international donors. The donors and sponsors of most of the SSIs includes USAID, UN organizations, foreign universities, international foundations such as Bill and Melinda Gates Foundation, Rockefeller foundations etc.  However some of the SSIs largely depends on 1-2 funding sources and have not made conscious attempts to diversify/leverage funding from other sponsors or donors. Also, one of the key deliverables of MCH-STAR initiative is to help SSIs reduce dependency on USAID funding to 10% by the end of the 5 years.
Even though most SSIs are currently in good financial standing, there is a wealth of unexplored opportunities of funding through the private sector and other donors. According to market analysts the future of development in coming decade will rely heavily on private sector collaborations. There are many successful examples of such collaborations in the healthcare sector which have resulted in financially sustainable and high-quality technical programs with improved reach and impact. 

The financial wellbeing of our SSIs depends on continuity of funding support from current donors and exploration of new sponsors or business partners nationally and internationally. This workshop will facilitate this exploration process. 

Goal: 

To facilitate SSIs to leverage more funding from other national and international donors and corporations
Objectives:

· Explore current funding level and funding sources of SSIs.

· Through a workshop explore opportunities for increasing leveraging of funds with other national and international donors and development sector partner agencies.

· Organize a high level event/activity that bring SSI CEOs together with the corporate sector to facilitate global development alliances

Proposed activities:

As a result, MCH-STAR proposes to organize a leveraging workshop for its SSIs where the chief executives of suitable corporate companies, international and national donor agencies would be introduced to each other to explore potential business opportunities and forge business relationship in coming years. 

Activity 1: Conduct a funding source review

One of the important steps for this endeavor would be to assess the current status of MCH-STAR supported SSIs in terms of their funding levels and donor/sponsor base, identify what different  SSIs can offer (or their strengths) and their willingness to explore and establish such business relationships. A short questionnaire for gathering this information is enclosed as Attachment-1. Please complete it and return it to aansingkar@mchstar.org
Activity 2: Indentifying partners and participants

 The next steps would be to identify suitable players/partners from donor/sponsor community and corporate sector and get their buy-in into this idea of getting together to explore mutually beneficial business alliances to further the MNCHN agenda 

Activity 3: Workshop on leveraging(capacity building)
The third step would be to organize a workshop of CEOs and business heads of these partners with the CEOs of our SSIs and facilitate the process of exploring each others’ potential for business collaborations and if opportunities exist, make plans for realizing such deals in the area of MNCHN
Activity 4: High Level meeting between SSI CEOs and Corporate Sector CEOs
Activity 5: Leveraging/follow up plan for SSIs

Leveraging Workshop Questionnaire

Several SSI’s have expressed the interest to have MCH-STAR organise a leveraging workshop. The objective of this questionnaire is to understand what the current funding base is for your SSI for MNCHN activities and  . Please help us develop a workshop that meets your institutions needs by taking time to fill out this questionnaire. Please return all completed questionnaires to aansingkar@mchstar.org
	Name of SSI: 

	Contact Person for all leveraging workshop related communications:

	Name:
	

	Email :
	

	Mobile :
	


1) What donors currently fund your organisation’s MNCHN activities and overall activities?

	Donor 
	Type of Organisation
	Amount of overall funding in USD in 2009
	Amount of  MNCHN funding in USD in 2009
	% of Total MNCHN funding in 2009

	USAID
	US government
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	


2) Does your organization have a business plan?  If so, can we see it ?  does it include proposed funding from the for-profit/corporate sector?  If not, why not?

3) Over the last couple of years please tell us about any experiences you had interacting with and attempting to leverage funding from the for-profit/corporate/private sector.  What lessons have you learned from this experience (what worked, what did not work)? 

4) Over the past 2 years what challenges have you faced in leveraging MNCHN funding from for-profit, bilateral, government, and not for profit organizations?

5) Would you be interested in participating in a leveraging workshop? What do you see as your institutions role in such a workshop?

6) Who would be ideal participants you would want to invite to a workshop on leveraging?

7) What would be an achievable outcome from such a workshop?

8) We are also considering sponsoring a high level event between SSI CEOs and corporate/private sector CEOs.  Would your SSI be interested in such an event?  What would you want to get out of this event?  Please suggest any companies that you feel we should invite.
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